United Way of Peterborough & District
Role Statement

MISSION

To improve lives and build community by engaging individuals and mobilizing collective action.

VISION

To do this, we aspire to:

· Energize and inspire people to make a difference;

· Provide meaningful opportunities for individuals to realize their potential by demonstrating volunteer leadership in service to community;

· Reflect the diversity of the communities we serve;

· Craft human care agendas within and across our communities;

· Build coalitions around these agendas; and

· Increase investments in these agendas by expanding and diversifying our own resource development and fundraising efforts and supporting those of others.

· Ensure that these investments have a recognizable impact.

VALUES

· Provide non-partisan leadership in social change by focusing attention and resources on issues related to our mission.

· Endorse innovation, partnerships and collective action to stimulate new ideas, create opportunities and build relationships that advance our mission and build community.

· Respect community wisdom and encourage citizen involvement in mobilizing communities.

· Encourage and promote volunteerism and volunteer leadership in all that we do.

· Demonstrate trust, integrity, transparency, efficiency, inclusivity and respect in all our actions, programs and relationships by maintaining the highest ethical standards.

· Embrace diversity by reaching out to and building on the diversity within our communities and proactively removing barriers to participation.

OBJECTIVES
In Peterborough City and County, we achieve this mission and vision by:

· Raising funds through a unified campaign that maximizes financial resources available to enable Member Agencies to improve our community’s quality of life.

· Allocating funds to meet current and changing human care needs in the community.

· Promoting co-operation and co-ordination among human care organizations.

· Providing responsible stewardship of resources to ensure maximum community benefit from donor dollars.

· Taking a leadership role to advocate where appropriate to enhance the community’s quality of life.

· Providing training and consultative services to enhance the leadership of non-profit voluntary organizations.

· Communicating year-round to enhance our image in the community and increase awareness of United Way.

· Building a sustainable volunteer base to fulfill the objectives of the United Way.

