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Facilitator-Trainer Application Form

	General Information
	Date: 
	

	
	Name of Applicant
	

	
	Address:
	

	
	Phone Number (Home):
	

	
	Phone Number (Work):
	

	
	Email Address
	

	
	Occupation  
	

	
	How did you hear about Leadership Development Services
	

	
	Briefly outline your reasons for applying.
	

	

	Experience
	Please list current &
past board experience
	Organization Name
	Position
	Dates

To/From

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	In the space provided below, briefly outline your experience in facilitation and training.

	
	

	
	In the space provided below, briefly outline educational qualifications.

	
	

	
	In the space provided below, briefly outline any experience you have in non-profit program measurement and evaluation. 

	
	

	

	Training Knowledge


	Place a check mark next to each training topic where you possess experience. Place a check mark next to each topic area that you are interested in leading workshops. 

	
	Training Topic
	Interest

	
	Train the Trainer
	· Delivery of the Train the Trainer Program
	· Delivery of the Train the Trainer Program

	
	The Board as Leaders
	· Role of Volunteers

· Current Issues 

· The Role of Board

· Board Models

· Changing Role of Leadership

· Board Responsibilities

· Board Liability and Risk Management
	· Role of Volunteers

· Current Issues 

· The Role of Board

· Board Models

· Changing Role of Leadership

· Board Responsibilities

· Board Liability and Risk Management

	
	Organizational Functions
	· Policy Development

· Planning-Monitoring

· Evaluation

· Legal Requirements 

· Finances

· Diversity-Inclusively

· Human Resources

· Community Relations

· Bylaws

· Marketing-Promotion
	· Policy Development

· Planning-Monitoring

· Evaluation

· Legal Requirements 

· Finances

· Diversity-Inclusively

· Human Resources

· Community Relations

· Bylaws

· Marketing-Promotion

	
	Board Operations
	· Board Recruitment and Development

· Meetings Management

· Team-Building

· Committees

· Board/Staff Relations

· Conflict Resolution and Mediation
	· Board Recruitment and Development

· Meetings Management

· Team-Building

· Committees

· Board/Staff Relations

· Conflict Resolution and Mediation

	
	Volunteer Management
	· Developing Policies and Procedures

· Recruitment and Selection

· Volunteer Training and Development

· Supervision and Evaluation

· Volunteer Support and Recognition
	· Developing Policies and Procedures

· Recruitment and Selection

· Volunteer Training and Development

· Supervision and Evaluation

· Volunteer Support and Recognition

	
	Strategic Panning
	· Facilitation Strategic Planning 
	· Facilitation Strategic Planning

	
	Outcomes Measurement
	· Facilitation of the Outcomes Measurement Process
	· Facilitation of the Outcomes Measurement Process

	
	Appreciative Inquiry
	· Train the Trainer Session

· Leading Appreciative Inquiry Sessions for Agencies
	· Train the Trainer Session

· Leading Appreciative Inquiry Sessions for Agencies

	
	Consultation
	· How to Restructure

· How to Downsize

· How to Dissolve an Organization

· Amalgamation  of Agencies

· Obligation to Clients/consumers
	· How to Restructure

· How to Downsize

· How to Dissolve an Organization

· Amalgamation  of Agencies

· Obligation to Clients/consumers

	
	General Topic Areas
	· Change Management

· Effective Proposal Writing

· Effective Communication

· Conflict of Interest

· Incorporating A Non-Profit Organization

· Other (please describe)


	· Change Management

· Effective Proposal Writing

· Effective Communication

· Conflict of Interest

· Incorporating A Non-Profit Organization

· Other (please describe)

	

	Volunteer Preferences
	I prefer to volunteer
	
	Mornings
	
	Afternoons
	
	Evenings

	
	I can offer my services
	
	Once-twice a week
	
	Once a month 
	
	Other

	
	I am not available 
	

	

	References
	I am pleased to provide the following references (other than family):
	Reference One
	Reference Two

	
	Name:
	
	

	
	Address:
	
	

	
	Phone Number:
	
	

	
	Connection to applicant:
	
	

	


	For Office Use

	Date Received
	

	Reference Check Completed
	

	Recommended for Interview
	

	Comments
	


