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Facilitator-Trainer Application Form

	General Information
	Date: 
	

	
	Name of Applicant
	

	
	Address:
	

	
	Phone Number (Home):
	

	
	Phone Number (Work):
	

	
	Email Address
	

	
	Occupation  
	

	
	How did you hear about Leadership Development Services
	

	
	Briefly outline your reasons for applying.
	

	

	Experience
	Please list current &
past board experience
	Organization Name
	Position
	Dates

To/From

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	In the space provided below, briefly outline your experience in facilitation and training.

	
	

	
	In the space provided below, briefly outline educational qualifications.

	
	

	
	In the space provided below, briefly outline any experience you have in non-profit program measurement and evaluation. 

	
	

	
	Please review the following list of current training and development areas offered by Leadership Development Services. Please indicate which areas in which you possess expertise and wish to train on. 



	Training Experience and Knowledge
	Workshop 
	Specific Competencies

	
	Board Basics

	
	Board Roles and Responsibilities
	· Board Models

· Key areas of Board Responsibility

· Board vs. staff roles

· Role of the Executive Director/CEO

· Duties of individual directors

· Other _________________________________

	
	Creating and Maintaining an Effective Board Team
	· Board Recruitment and Development

· Board Development and Orientation

· Board Performance Evaluations

· Board/Staff Relations

· Developing Positive Board Culture

· Diversity on Boards

· Other _________________________________

	
	Planning and Evaluation
	· Experience Developing Strategic Plans

· Understanding of various planning and evaluation models

· Environmental Scanning

· SMART Goals

· Setting and establishing priorities

· Explain overall importance of planning and evaluation

· Program Evaluation

· Other _________________________________

	
	Financial Stewardship
	· Define Oversight Role in Financial Management

· Instruct on how to read and interpret financial statements

· Instruct on how to create budgets

· Strategies for monitoring expenditures

· Identify required policies, control systems and reporting

· Tax reporting

· Charity reporting requirements

· Audits vs. review engagement

· Accounting/Bookkeeping

· Other _________________________________

	Training Experience and Knowledge
	Stakeholder Relations
	· How to build and maintain good stakeholder relations

· Community Partnerships

· Building Partnerships within and outside the sector

· Identify Board responsibility with respect to stakeholder relations

· Other _________________________________

	
	Human Resource Stewardship
	· Understand and explain board role as an employer

· Describe and apply current HR Legislation

· Conducting effective and legal hiring

· Performance Management

· Training and Development

· Strategic HR Planning

· Compensation

· Other _________________________________

	
	Organizational Development Workshops

	
	Marketing
	· Basics of Marketing 

· Developing a Marketing Plan

· Media Relations

· Branding

· Social Marketing 

· Advertising Design

· Customer Service

· How to communicate your message

· Other _________________________________

	
	Meetings
	· Meetings Management

· Rules of Order 

· Committees

· Conflict Resolution and Mediation

· Effective Minute Taking

· Other _________________________________

	
	Team-Building/Coaching


	· High Performance Teams

· Personal Coaching

· Team Coaching

· Workplace Coaching

· Team Building Strategies and Methods

· Alternative Dispute Resolution

· Identifying and using leadership styles

· Other _________________________________

	
	Legal Issues
	· Board Liability

· Risk Management and Insurance

· Discipline and Termination

· Conflict of Interest

· Incorporating A Non-Profit Organization

· Bylaws

· Working with Vulnerable Clients

· Charity/Tax Law

· Privacy Legislation

· Ontario Human Rights Code

· Ontario Employment Standards Act

· Health and Safety

· Other _________________________________

	Training Experience and Knowledge
	Write Winning Proposals
	· Beginner

· Intermediate/Advanced

· How to find funding and building the relationship

· Other _________________________________

	
	Fund Development
	· Basic 

· Intermediate

· Advanced

· Organizing an Annual Campaign

· Making Case for Support

· Planned Giving

· Donor Stewardship

· Ethical Fundraising and General Guidelines

· Other _________________________________

	
	Policy Development
	· Developing Procedures

· Developing effective and compliant policies in a wide variety of areas

	
	Change Management
	· Supporting Employees through Change
Sustainability Planning and Issues

· Dealing with Changes in funding models

· Organizational Transition

· Merging/Amalgamating organizations

	
	Emerging HR Issues
	· Health and Safety

· Different Generations

· Staff Wellness

· Succession Planning

· Collective Agreements and Union Relationships

· Changes in Volunteering and how to adapt

· Diversity/Equity

	
	Training and Facilitation
	· Adult Learning

· Effective Presentation techniques

	
	Personal/Workplace Skills
	· Work-Life Balance

· Time Management

· Stress Management

· Working with Difficult Clients and staff

· Developing and Managing your career path

· Personal Goal Setting

	
	Consultant Services

	
	Strategic Planning
	· Previous experience facilitating strategic plans

· Interpretation and application of environmental scan results

	
	Appreciative Inquiry
	· Train the Trainer Session

· Leading Appreciative Inquiry Sessions for Agencies


	

	Volunteer Preferences
	I prefer to volunteer
	
	Mornings
	
	Afternoons
	
	Evenings

	
	I can offer my services
	
	Once-twice a week
	
	Once a month 
	
	Other

	
	I am not available 
	

	

	References
	I am pleased to provide the following references (other than family):
	Reference One
	Reference Two

	
	Name:
	
	

	
	Address:
	
	

	
	Phone Number:
	
	

	
	Connection to applicant:
	
	

	


	For Office Use

	Date Received
	

	Reference Check Completed
	

	Recommended for Interview
	

	Comments
	


