Fleming College /

NOT FOR PROFIT SECTOR LEADERSHIP CERTIFICATE

Fleming College and United Way of Peterborough & District have collaborated
in the development of this leading edge certificate. Practical education and
training for new or aspiring executives, managers, and members of boards is
offered. Peer collaboration and application of skills and knowledge to
individual professional experiences are woven throughout the program. These
courses are available on-line.

Program Code: PSC
Certificate Requirements:

Core Courses
MGMT 109 Not for Profit Leadership 1: Operational Frameworks
MGMT 110 Not for Profit Leadership 11: Contemporary Issues & Practices

Elective Courses
Choose 1 (eligible courses to be determined)

MGMT 109—Not for Profit Leadership I: Operational Frameworks

This course is designed to provide current executives, new or aspiring non-profit managers,
members of boards or career changers, an introductory understanding of the fundamental
principles, issues and best practices for effective leadership and management of a not for
profit sector organization. This program provides context-specific knowledge and skills for
those already working in a not for profit organization, and those wishing to pursue a career
in the sector. Discussion, application of skills and knowledge acquired, self reflection, are key
features of the experiential learning process utilized throughout this course.

Course ID: MGMT 109 (45 hrs)

Fee: $314.30 (+ text)

Available on-line starting January 9 and May 8 2009

MGMT 110—Not for Profit Leadership Il: Contemporary Issues and Practices

This course builds upon concepts and learning experiences from Not for Profit Leadership 1.
Current issues and emerging pressures will be analyzed and applied. This course will examine
sector trends and practices related to fund development, policy development, risk
management, emerging human resource issues, ethics, law, marketing, project management
and work life balance.

Prerequisite: Not for Profit Leadership I: Operational Frameworks

Course ID MGMT 110 (45 hrs)

Fee: $314.30 (+ text)

Available on-line starting May 8 2009

For more information contact Lisa Smith, Director, Community Leadership & Learning Services,
United Way of Peterborough & District, 277 Stewart Street, Peterborough, ON K9J 3M8.

Phone 705-742-8839 or email Ismith@uwpeterborough.ca

Or call Fleming College, Continuing Education at 705-749-5530

To register online go to www.flemingc.on.ca/index.cfm/go/programs/sub/coursePT/
code/012123/sessioncode/CE/style/d.cfm

To register by phone, call 1-888-269-6929



